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Welcome [

FEASIBILITY STUDY

APlease mute your microphone
APlease utilize the chat function to ask questions

ABe prepared to participate in polls and provideesponses
usingthe chat function
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Start Video I Participants Share Screen Chat Record Reactions
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Public Transit Use

How often do you ride public transit?
AEvery day

A2 to 3 times a week
AOnce a month

AWithin the last year
AWithin the last five years
ANever
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POLL

Select one option
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Meeting Purpose (==
Alntroduce Public Transportation Feasibility Study
AProject Scope and Schedule
ADiscuss Project Goals

AGather Input and Local Perspectives on Origins,
Destinations, Potential Riders and Trip Types

Alnitial Input on Alternatives




Background [,

FEASIBILITY STUDY

History of public transportation services in Upper Bucks County

@) = = 5 5 ¢ @ m—— —— m—

1857 1950s 1976 1981 Early 2000s
Freight and passenger End of Liberty SEPTA begins End of SEPTA TMA Bucks
rail service provided Bell Trolley operating passenger rail shuttle between
on the Bethlehem service to Upper passenger rail service Lansdale and
Branch between Bucks County service on the between Quakertown
Philadelphia and Bethlehem Quakertown
Upper Bucks County Branch and Lansdale
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Project Scope [

FEASIBILITY STUDY

Data Gathering

What is the demand and parameters for transit service?

A 4 .
Alternatives Analysis

What options meet the public transportation need?

A 4

Capital, Operating and Maintenance Costs Stakeholder

Public &
Local

How much does it cost and how will it be funded? |nput

|
Feasibility Report

What are the strategies to implement service?
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Project Schedule T =l—

FEASIBILITY STUDY

Data Alternatives
Gathering Analysis

wMay ¢ wJulyc

Costs and Feasibility

Funding Report

wOctober 2021 wJanuarngc

July 2021 October 2021 ¢ January 2022 April 2022

Public Input/Focus Public Meeting

Group
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Project Steering Committee T =l—

FEASIBILITY STUDY

AMunicipalities

AUpper Bucks Chamber of Commerce

ASEPTA

ALANTA

ADelaware Valley Regional Planning Commission (DVRPC)
APennDOT




Upper Bucks

Study Area 6 Regional Perspective T —

FEASIBILITY STUDY
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Study Area - Municipalities

r

Richlandtown
Richland

Nockamixon
State Park

Milford

ﬂ -
Trumbauersville

o

B

East Rockhill

st Greenville

Perkasie
West Rocknhill

‘Sellersyille:

A
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Total Population

58,165

People

Upper Bucks Public
Transit Study Area

626,806

People
Bucks County, PA

Total Employed

29,985

People

Upper Bucks Public
Transit Study Area

331,860

People
Bucks County, PA

Source: US Census AGge&r 20152019




Where do you live?

ABucks County i In the Study Area
ABucks County i Out of the Study Area
ALehigh County

ANorthampton County

AMontgomery County

APhiladelphia

ANew Jersey

AOther

Upper Bucks
PUBLIC
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Demographics 8 Public Transportation = [—

FEASIBILITY STUDY

Commute Type by Percent of Residents Who Commute

Work From Home

Other Transit

Walk B 2.3%

1.7%
0.7%
Public Transit I
ol | 3.3%
. B 5.3%
Drive Carpool 6.4%
. 87%
orive Alone TR,
v 81.9%
0% 20% 40% 60% 80%
People per working capita 16 and Over
. Upper Bucks Public Transit Analysis Bucks County, PA
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Demographics & Public Transportation [

FEASIBILITY STUDY

Number of Vehicles Available by % of Total Housing Units
No Vehicle - 3-9%

4.7%

One Vehicle

Two Vehicles

40.3%
. 25.1%
three or More Vehicles T
23.4%
0% 10% 20% S0% 40%
Percent of total housing units
. Upper Bucks Public Transit Analysis Bucks County, PA
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Examples of Transit Travel Needs T =l—

FEASIBILITY STUDY

AType of travel needs will drive selection of mode, alignment,
and service level.

AExamples of types of travel markets:

ALocal circulation to key job, retail, and civic destinations
In the study area.

AConnection to SEPTA and LANTA transit systems
ACommuter services to employment centers

ATarget Audience
ABYy socio-economic group, age, and employment type.
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Examples of Transit Modes [

FEASIBILITY STUDY
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Microtransit Circulator Fixed-Route Local Bus

Flexible ondemand transit Bus that connects clusters of Bus operates on a fixed path with
ordered via phone or app nearby destinations. Typically  regularly spaced stops.

operates as a loop.
+ Flexible, good at serving de  + Simple network that serves + Good at handling large volumes.
centralized travel demand key destinations. Most effective as part of a network
- Lacks capacity for large trip - Often inefficient, with indirect - |nefficient in lowrdemand settings
volumes routing
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Examples of Transit Modes [

FEASIBILITY STUDY

— (2 new Way To Get Around Town

1
»;4*

Human Services Transp. Deviated Fix Route Commuter Bus

Ondemand transit serving older Hybrid between fixeeoute and Peakperiod express bus service

adults and persons with on-demand transit service serving medium and long

disabilities. distance commutes

+ Designed to meet medical + Able to serve destinations + Optimal for highly peaked

and social service needs. beyond a fixed alignment. trips to key job centers.

- Excludes general population - Inefficient and potentially - Does not serve local transit
unreliable needs.
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